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Economic overview 
The construction and reconstruction sector witnessed significant growth, and the business 
community in this sector achieved a high rate of return due mainly to the generous foreign 
funding available for developing the country’s infrastructure.

Afghanistan enjoys a strategic geographic 
location as a gateway to Central Asia, and 
as a bridge between Central and South 
Asia, offering great opportunities for 
investors in sectors such as natural 
resources, infrastructure development, 
industry, services, and tourism. 
Afghanistan also enjoys a wealth of 
mineral resources that are estimated to 
be worth up to US$3 trillion.

Over the past 12 years, the Afghan 
economy has been entirely dependent on 
foreign aid, which funded 100% of the 
government’s development budget. 
However, since 2002, the Afghan 
economy saw healthy growth, with an 
increase in its GDP from US$3 billion in 
2002 to US$20 billion in 2013. However, 
continued political instability and a lack 
of economic infrastructure have 
hampered growth in recent years.

Although Afghanistan has made efforts to 
attract local and international 
investments, concerns about governance 
and the business environment have acted 

as a deterrent. While significant financial 
aid has been made available for the 
country over the past decade, this aid has 
not been utilized in a way that sustain 
economic growth.

Summary of key sectors economic 
performance:

Industry  
Both the services and manufacturing 
sectors saw little growth in Afghanistan in 
recent years due to the lack of essential 
infrastructure, power shortages, and lack 
of government support, which led to a 
decline in investment finance available 
for industrial projects.

Agriculture 
The agricultural sector suffered from the 
absence of a clear, strategic and 
integrated plan to develop the sector. As 
a result, most of the foreign aid was used 
to finance small projects or fund 
consultants who provided advice of 
dubious value.

Area

652,230  square kilometres
Population (Estimate January 2013)

30.5 million
Economic growth rate (2013) 

6%
GDP per capita (Estimate 2013)

$ 666 
The most important sectors of the  
Gross Domestic Product (GDP)

Industry - agriculture - 
construction
$20 Billion
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Relations between the Abu Dhabi Fund 
for Development (ADFD) and the Afghan 
government go back to more than three 
and a half decades, during which period 
ADFD contributed to the 
implementation of a number of 
development projects by managing UAE 
government grants and providing soft 
loans for development projects.

The Fund began its operations in 
Afghanistan in 1977 with the provision 
of a AED16.8 million loan to finance the 
Baghlan sugar project in order to boost 
Afghan sugar exports.

The Fund also managed 13 grants valued 
at more than one billion dirhams on 
behalf of the Government of Abu Dhabi, 
which were used to finance 
development projects for the benefit of 
Afghanistan’s economic and social 
development.

Activities of ADFD in Afghanistan

Total loans and grants 

AED 1,097,25 million
Total number of projects

14
Sectors 

Housing,  Transport and  
Heath
ADFD loans

AED 16,83 million
Number of loan projects

1
Government grants

AED 1,080.42 million
Number of grant projects

13
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Summary of the sectors funded by ADFD loans and grants:

Sector distribution of ADFD developmental projects in Maldives

Sector
Number  

of projects Value Percentage

Housing 1 670,62 61%

Transportation 5 237.42 22%

 Heath 4 149,12 14%

 Industry 1 16,83 1%

Various sectors 3 23,26 2%

Total 14 1070,53 100%

  Housing 61%

  Transportation 22%

  Heath 14%

  Industry 1%

  Various sectors 2%

61%

61%

14%

1%

2%
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ADFD contributed to the financing of 
Baghlan sugar factory, one of the key 
projects that helped support the Afghan 
national economy over the last 10 years, 
through stimulating the agricultural sector 
by increasing sugar production for export 
and employing a large number of people.

The annual production capacity of Baghlan 
sugar factory is about 27,000 tons. The 
project included the construction of a 
factory with the provision of all necessary 
appliances and equipment.

Baghlan Sugar
Sector

Manufacturing 
Loan Value 

AED 17 million

Projects covered by ADFD loans

Provided with the intent of playing a positive role  in the sustainable socio-economic development of target countries, ADFD soft loans are 
focused on projects that improve infrastructure and stimulate overall economic growth to improve the lives of people in those countries.

The following is a brief review of these projects:
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In addition to the soft loans provided to the Afghan government by ADFD, the UAE also provided grants to implement development 
projects to support the country’s economic and social development and raise the living standards of the Afghan people.

The ADFD managed grants worth a total of one billion dirhams on behalf of the UAE government, using them to finance several 
projects across a number of strategic sectors including housing, health and transportation.

ADFD & Afghanistan 

ADFD managed a UAE government grant 
designed to aid the Afghan government in 
the development of infrastructure projects 
in the transportation sector. This included 
the construction of a number of strategic 
roads and bridges in the country.

A project to expand and rehabilitate 
several major roads and bridges in Kabul 
in order to reduce traffic jams was 
completed successfully in November 2012.

The project involved rebuilding and 
expanding three main roads in Kabul with 
a total length of 17 km and width of 40 to 
60 meters wide with sidewalks and 
drainage systems, in addition to a number 
of bridges.

To speed up the completion of the project, 
an additional grant of AED25.6 million was 
allocated in 2010.

Airports play a pivotal role in supporting 
the development process in Afghanistan 
facilitating the transport of passengers 
and movement of goods and services 
essential for economic growth. ADFD 
managed a UAE government grant to help 
the Afghan government accelerate the 
general development of the transportation 
sector.

A portion of the grant was used to develop 
the Mazar-i-Sharif airport, located 10kms 
east of Mazar-i-Sharif city. Situated 390 
meters above sea level, the airport was 
developed to host international flights and 
help revive Mazar-i-Sharif province, which 
is located in the Hindu Kush mountain 

range on the Afghan border with Tajikistan 
and Uzbekistan. The province is considered 
to be the economic center for nine 
provinces in northern Afghanistan with an 
estimated population of about 3-4 million 
people.

The project included the construction of a 
new runway capable of hosting large 
aircrafts such as the Airbus 300 and Boeing 
747. It also included the overhaul of the 
old 3,180 meter-long runway, construction 
of passages to link both runways, as well as 
the refurbishment of the existing aircraft 
parking bays and old terminal, and the 
provision of a control tower with new 
navigational equipment.

ADFD managed a UAE government grant 
designed to aid the Afghan government in 
the development of infrastructure projects 
in the transportation sector. This included 
the construction of a number of strategic 
roads and bridges in the country.

A project to expand and rehabilitate 
several major roads and bridges in Kabul 
in order to reduce traffic jams was 
completed successfully in November 2012.

The project involved rebuilding and 
expanding three main roads in Kabul with 
a total length of 17 km and width of 40 to 
60 meters wide with sidewalks and 
drainage systems, in addition to a number 
of bridges.

To speed up the completion of the project, 
an additional grant of AED25.6 million was 
allocated in 2010.

The main roads and 
bridges of Kabul
Sector

Transportation   
Grant Value 

AED 110 million

Rehabilitation of Mazar-
i-Sharif Airport
Sector

Transportation   
Grant Value 

AED 55 million

Development Projects
Sector

Various Sectors   
Grant Value 

AED 10,8 million

Government Grants
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ADFD managed a government grant for 
the development of the housing project in 
the Al Qasabah area in Kabul, which 
provided housing units to help meet high 
demand for accommodation in the Afghan 
capital.

The project included the construction of 
3,330 housing units over a total area of 
53.8 hectares. Additional infrastructure 

developments such as roads, water and 
electricity distribution networks, and 
drainage systems were also provided. The 
project consisted of residential units with a 
living space ranging from 65 to 111 square 
meters to cater to the Afghan family 
lifestyle.

With the aim of helping lay the 
foundations of peace, and promote 
compassion and tolerance among 
members of the Afghan community, a 
radio broadcasting project seeking to host 
moderate religious radio programs was 
created to help educate people in various 
parts of Afghanistan and address 
misleading concepts and faulty ideas,.

The FM radio coverage provided by this 
strategic project includes Kabul, Kandahar, 
Helmand and Khost. The project was 
assigned to the Abu Dhabi Media 
Company given its professional and 
technical expertise in this field.

The UAE grant contributed to the 
preparation of several plans and studies 
for the development of various sectors. 
This included a feasibility study for 
expanding the civil aviation sector through 
the modernization of air control and air 
navigation systems.

Housing project in Al 
Qasabah area in Kabul
Sector

Housing   
Grant Value 

AED 670,6 million

Oriented Radio 
Broadcasting project
Sector

Telecommunication   
Grant Value 

AED 12,2 million

Feasibility Study for 
Civil Aviation Sector
Sector

Transportation   
Grant Value 

AED 245 Thousand

Government Grants continued
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In partnership with the German 
government’s Development Fund (KfW), 
the UAE government grant financed the 
construction of the training center for air 
traffic controllers providing training on par 
with international civil aviation standards. 
Financial support was also given to the 
Afghan Civil Aviation authorities with the 
intent of benefiting the country’s general 
economy.

The project included the establishment of 
accommodation and training facilities 
along with the delivery of essential 
training equipment and course curricula in 
compliance with the International Civil 
Aviation Organization (ICAO). 

The UAE ‘s government’s grant, managed 
by ADFD, contributed to the construction 
of Al Salam Road connecting the north of 
Sangin Valley.  The effort provided 
significant employment opportunities in 
the area.

The project, which was completed in 
November 2013, sought to improve 
energy and water distribution across the 
Helmand River Valley, and connect the 

isolated community in the Kajaki with 
Sangin, Gerciec and Askahar. The overall 
aim of the project was to help achieve and 
sustain the security, stability and economic 
development of the entire Sangin Valley.

The project included the establishment of 
a single 39-km long and 7.5 meters wide 
road along with sidewalks, a drainage 
system, safety features and road signs.

The UAE government’s grant aim to 
support reconstruction efforts in 
Afghanistan and help the country develop 
a sustainable economy. One part of the 
continuous support offered was a AED112 
million grant to the Standing Committee 
as humanitarian and development aid.

The grant highlights the UAE’s role and 
efforts in providing humanitarian aid, both 
domestically and internationally, and in 
responding effectively through utilizing 

the available resources and leveraging 
local and international partnerships.

Establishment of a 
Training Center for Air 
Traffic Controllers
Sector

Transportation   
Grant Value 

AED 116,5 million

Al Salam Road 611 
Sector

Transportation   
Grant Value 

AED 46,5 million

the Standing Committee 
for Humanitarian and 
Development Aid in 
Afghanistan 
Sector

Various Sectors   
Grant Value 

AED 112 million

Government Grants continued
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About the Abu Dhabi Fund for Development

Abu Dhabi Fund for Development (ADFD) was established back in July 15, 1971, as an independent subsidiary of Abu Dhabi Government, 
responsible for managing foreign aid. Over the years, it has established its position among the top development aid organizations 
worldwide. 

Since its establishment, ADFD has played an important role in advancing economic development in beneficiary countries by providing 
concessionary loans that enable these countries to surmount challenges, address economic problems, and improve  
the living standards of their people.

Over the years, the scope of the Fund’s activities has expanded to also shoulder the responsibility of managing the grants provided by 
the UAE government to finance projects aimed at achieving economic and social growth in developing countries.

The Fund has managed a quantum leap in its financial performance through investments and direct long-term contributions in active 
companies in strategic sectors of the developing countries, along with investing in a variety of financial instruments.


